MILEXIPOL FIRE + RESCUE

REDUCE RISK WITH
BEST PRACTICE PROCEDURES

Do Your Operations Reflect Best Practices?

The causes of fire department lawsuits and firefighter line-of-duty deaths and injuries are well
documented. Yet there continues to be significant variation in the way fire departments operate,
sometimes even among stations and shifts. That puts firefighters at physical risk and leaves
departments vulnerable to losses and liability.

Take Your Organization To The Next Level

Lexipol's fire service experts have researched incidents that contribute to adverse outcomes in
the fire service, such as firefighter injuries and deaths as well as lawsuits and grievances. Using
LODD and near-miss reports, the latest fire behavior research,
and in-depth legal analysis, we created a set of procedures
that bring critical tactical and administrative operations into
accordance with best practices.
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Lexipol’s Fire Procedures package provides:

« Command-level procedures that emphasize essential
actions for the critical first minutes of an incident
+ Administrative procedures that clarify key steps in handling
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high-risk tasks such as conducting investigations & e
purchasing x s
+ Visual decision trees & worksheets to help ensure important st
steps aren’t missed ‘
+ Scenario-based training to help firefighters apply procedures \3 M

* Electronic procedural issuance & acknowledgment tracking
+ 24/7 access to your procedures via a web-based platform &
mobile app
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FIRE + RESCUE

Experience The Benefits Of Lexipol's Fire Procedures

Keep your firefighters safe Achieve organizational
Operational procedures target the excellence
tactics and situations most likely to lead Comprehensive worksheets and decision

to firefighter injury and death trees help your personnel deliver the
service your community expects

I Improve standardization
] I Easily accessible procedures, linked E Enhance accountability
)

with policies and training, build shared Reporting features let you track procedure
expectations acknowledgment and training of staff

Reduce risk «. Reinforce hands-on training
Clear guidance helps command staff v— Scenario-based training supplements
address personnel issues consistently 'z, field training with quick drills that can be
and without bias, while financial checks 0 completed on a smartphone or tablet

and balances reduce fraud and theft

Procedures Designed To Support Safe, Effective
Operations and Management

35+ procedures covering high-risk areas, including:

* Mayday + Personnel complaints + Civil unrest
» Fireground operations « Discipline - Apparatus driving safety
» On-scene rehab « Administrative investigations « Purchasing and procurement

Trusted By More Than 3,000 Public Safety Agencies In 35 States

“We now have the best set of
policies and procedures since I've
been here. They make more sense
and we can easily update and
change them as needed.”

“Because Lexipol policies are based on
best practices, it’s helping us demonstrate
to our personnel that this is the way
we should be functioning from a legal
standpoint, an organizational excellence

2 , standpoint. | think that’s one of the most

Division Chief David Lincoln powerful aspects of Lexipol—helping bring

Leander (TX) Fire Department the department up to industry standards.”

Captain Brad Newbury
Stoughton (MA) Fire Department
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